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Plan Overview

Opera�onal environment
The poli�cal, opera�onal and security environment in Zimbabwe is expected to remain stable in 2021,
resul�ng in a favorable protec�on environment for refugees and asylum-seekers. Zimbabwe is a state party to
the 1951 Conven�on and its 1967 Protocol, as well as to the 1969 OAU Conven�on. However, reserva�ons
to the 1951 Conven�on on the rights to movement, work and social welfare hinder access to sustainable
livelihood opportuni�es for people of concern. While Zimbabwe is a party to the 1954 Statelessness
Conven�on, UNHCR will con�nue to advocate with the Government for the accession to the 1961
Conven�on on the Preven�on and Reduc�on of Statelessness. 
  
Displacements from the Eastern Democra�c Republic of the Congo into neighbouring countries are expected
to con�nue into 2021, and li�le to no voluntary return is expected from people of concern origina�ng from
Burundi, the Democra�c Republic of the Congo and Somalia. The opera�on will also prepare for a poten�al
influx of refugees from Mozambique due to the worsening humanitarian situa�on in Cabo Delgado Province. 
  
Cross-border movements will con�nue to be impacted by the COVID-19 pandemic in 2021, with a decrease
an�cipated in the rate of new arrivals (in 2020, 338 new asylum-seekers were received compared to 1,126 in
2019). Moreover, the Government will con�nue to include refugees and asylum-seekers in its COVID-19
na�onal response plans.   
  
The Zimbabwean economy and currency are expected to remain fluid, with con�nued shortages of foreign
currency, fuel, basic goods and services. Key sectors such as health, educa�on and social services are expected
to con�nue facing challenges in 2021 and beyond. 
  
The enrollment at primary and secondary schools has con�nued to increase as more refugees and asylum-
seekers are received in the Tongogara camp. Teacher pupil ra�os have been on the increase every year,
adversely affec�ng the quality of educa�on at the schools. 

Key priori�es 
In 2021, UNHCR will focus on:

Verifying people of concern from Mozambique residing in border areas to ensure accurate popula�on
data.
Preven�ng, mi�ga�ng and responding to gender-based violence, sexual exploita�on and abuse as well
as child protec�on concerns.
Strengthening water, sanita�on and hygiene facili�es, and providing livelihoods opportuni�es in the
Tongogara refugee camp.
Improving the self-reliance of people of concern through diversified and context-specific livelihoods
ac�vi�es, in line with the principles of the Gradua�on Approach.
Improving access and quality of educa�on through infrastructural developments to reduce
overcrowding in classrooms and reducing the student teacher ra�o to na�onal standards.


