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Plan Overview

Opera�onal environment
The refugee popula�on in Uganda is es�mated to reach 1,484,356 by the end of 2021. While the Ugandan
borders have been officially closed for asylum since March 2020 to reduce the spread of COVID-19, it is
expected that new refugee arrivals will con�nue to cross into Uganda through unofficial crossing points,
fleeing poli�cal instability, violence and declining economies in neighboring countries, including the
Democra�c Republic of the Congo, South Sudan and Burundi. 
  
UNHCR will con�nue to advocate with the Government of Uganda to re-open the borders; however it is likely
that the situa�on will change un�l Uganda has adequate capacity to quaran�ne and test large numbers of
asylum-seekers for COVID-19. 
  
Due to insufficient funding, food ra�ons for refugees, have been reduced by 30% since April 2020 and are
likely to be cut further in 2021. In the context of the COVID-19 pandemic, addi�onal food ra�on reduc�ons
are likely to further affect the well-being of refugees in Uganda, as well as their protec�on status and access to
livelihoods. The incidence of high-risk coping mechanisms reported in 2020 are likely to remain high in 2021,
including child marriage and pregnancy, transac�onal sex and the�. Incidents of gender-based violence and
suicides will also likely remain high in 2021. 
  
Uganda is expected to con�nue implemen�ng progressive refugee policies for asylum-seekers and refugees
residing in the country, including freedom of movement, the right to work and establish a business, and access
to Government services such as educa�on and health care. 
  
Under the Comprehensive Refugee Response Framework (CRRF) in Uganda, efforts will con�nue to support
Government refugee policies and protect the asylum space; support resilience and self-reliance of refugees
and host communi�es; and expand solu�ons. As foreseen in the Global Compact on Refugees, UNHCR will
con�nue its cataly�c role in mobilizing and coordina�ng support for the refugee response, with a par�cular
focus on development partners and the private sector. The humanitarian response, whose needs and priori�es
are captured in the 2020-2021 Refugee Response Plan (RRP), will con�nue to be coordinated through the
Refugee Coordina�on Model. 
  
The CRRF Secretariat will con�nue to support the CRRF Steering Group, which is the main mul�-stakeholder
policy forum and decision-making body for the CRRF in Uganda. 
  
The Na�onal Development Plan (NDP III 2020/21 – 2024/25) represents the framework for the inclusion of
refugees in development planning. 
  
Under the World Bank IDA-18 sub-window for refugees and host communi�es, the Government of Uganda
will con�nue to implement projects in refugee-hos�ng districts.

Key priori�es 
UNHCR’s priority outcomes in 2021 will focus on: (1) refugee protec�on and solu�ons, including mental
health and psychosocial support; (2) access to quality educa�on; and (3) self-reliance and resilience of refugees
and the host community. 
  
To pursue these priori�es, UNHCR will con�nue to follow a two-fold approach:

Stepping back opera�onally, while con�nuing to advocate for more integra�on/inclusion of refugees
into government service delivery systems; and increasingly handing over day-to-day opera�ons to
partners, districts and line ministries.
Scaling up protec�on leadership. 



(1) Refugee status determina�on 
UNHCR will con�nue to provide on-the-job training for Government interview officers and support the
Government in reducing the refugee status determina�on backlog. 
  
(2) Quality educa�on 
UNHCR will con�nue to support the implementa�on of the “Educa�on response plan for refugees and host
communi�es”, in addi�on to ensuring that investments made under the RRP contribute to the longer-term
educa�on response and strengthen the Governments’ educa�on system and ins�tu�ons. 
  
(3) Self-reliance and livelihoods 
UNHCR will build on exis�ng skill sets in the refugee and host communi�es through quick impact projects,
livelihoods opportuni�es and income-genera�ng ac�vi�es. UNHCR will also pursue more direct linkages with
development projects, the private sector, districts and sub-coun�es to focus direct support to individuals and
refugee groups.


