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Plan Overview

Opera�onal environment
According to the 2020 Humanitarian Needs Overview, more than 11 million people in Syria are in need of
humanitarian assistance, including some 4.65 million who are in acute need due to a convergence of
vulnerabili�es. 
  
The humanitarian needs of Syrians will remain extensive in 2021, with significant protec�on risks due to
con�nuous hos�li�es in localized areas, new and protracted displacements, ongoing spontaneous returns of
internally displaced people and refugees, and the erosion of communi�es’ resilience without enhanced
interna�onal support. 
  
The overall protec�on situa�on will be characterized by the risks outlined above interlinked with needs arising
from loss of livelihoods, housing, property and living in sub-standard condi�ons. 
  
Compounded by the COVID-19 pandemic, the socio-economic impact of the protracted crisis has led to
diminished capacity of communi�es to mi�gate protec�on risks. As a result of the economic crisis,
dependency  on humanitarian assistance is deepening and there is increasing resort to harmful coping
strategies. The pandemic also affected rese�lement, refugee status determina�on and registra�on, with a
resul�ng significant backlog of the cases to be carried over to 2021. 
  
Syria is not a signatory to the 1951 Conven�on rela�ng to the Status of Refugees or the 1967 Protocol.
However, the Government has largely provided access to territory, recep�on arrangements, and asylum for
those in need. 
  
In 2021, UNHCR will maintain rela�ons with the High Relief Commi�ee and other  relevant government
en�tles to ensure that people of concern are integrated into na�onal planning processes. UNHCR will also
con�nue seeking support and advice from na�onal NGOs with local knowledge and networks in local
communi�es. 
  
UNHCR will con�nue to ensure that the rights of refugees, returnees and IDPs are fully reflected in the work
of inter-agency coordina�on mechanisms. It will also lead the Whole of Syria protec�on, shelter and non-food
items sectors and be ac�ve in both regional and na�onal responses.  
  
UNHCR will maintain strategic partnerships with sister UN agencies and other humanitarian actors, including
through the Return and Reintegra�on Working Group, to analyze and assess needs enabling smooth
reintegra�on of returnees, building resilience, facilita�ng access to services, and inclusion of persons of
concern into na�onal plans. 
  
The ability of UNHCR to monitor implementa�on will con�nue to be affected by COVID-19-related
restric�ons. In 2021, Given these restric�ons, mi�ga�ng measures that UNHCR will take include: 
(i) providing remote capacity building to partners facing challenges related to internet connec�on, electricity
power cuts, and online learning; 
(ii) con�nuing the use of third party monitors; and 
(iii) improving UNHCR remote monitoring.

Key priori�es:
In 2021, aligned with UNHCR’s Strategic Direc�ons (2017-2021) and the Humanitarian Response Plan,
UNHCR will con�nue to pursue a needs-based approach, with a par�cular focus on enhancing resilience and
access to solu�ons for refugees and internally displaced people. 
  



UNHCR Syria has set four main strategic direc�ons for 2021: 
  
1- Emergency preparedness and response 
UNHCR will con�nue to co-lead the protec�on, shelter and non-food items sectors. In addi�on, UNHCR will
maintain a sizable stock to cover the emergency needs, such as transi�onal shelters and core relief items, of
over 400,000 households in Syria. This will include assistance provided in the inter-agency COVID-19
response. 
  
2- IDP and refugee return/reintegra�on 
UNHCR will provide a sequenced, mul�-sectoral return support package to communi�es where spontaneous
returns of IDPs and/or refugees are taking place, to support access to protec�on and basic services, build
community resilience and help ensure the viability of returns, coordina�ng with UN and NGO partners for
short and mid-term interven�ons, and engaging with relevant government en��es to address obstacles to
return and enhance returnee reintegra�on. 
  
3- Protec�on and innova�ve solu�ons for refugees 
The most vulnerable refugees will con�nue to have access to exis�ng services and assistance, including case
management, MHPSS, legal and educa�on support (non-formal educa�on and ter�ary scholarships), in-kind,
cash and winteriza�on assistance. A strategic use of refugee status determina�on and rese�lement will go
hand-in-hand with a review of registra�on procedures. The roll-out of proGres v4, UNHCR’s registra�on and
case management system and postponed twice in 2020, remains a priority for 2021. 
  
4- Delivery-focused partnerships 
Under the dra� UN Strategic Framework for 2021–2023, UNHCR will co-lead the pillars rela�ng to returns
and to enhancing resilience.  UNHCR will engage with mul�ple partners and stakeholders to maximize the
impact of its interven�ons and to inform and enhance the engagement of partners in affected communi�es,
especially in loca�ons where spontaneous returns are taking place.


