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Plan Overview

Opera�onal environment 
Greece remains one of UNHCR’s largest opera�ons in Europe, with the Office maintaining a presence
throughout the country, including on the five Greek Aegean Islands and in the north and east of the mainland. 
  
The opera�ng environment in Greece will remain fluid and highly dependent on the situa�on in the region as
well as the situa�on of Covid-19, na�onal and local capaci�es and policies, and the ongoing discussions in the
EU. The main countries of origin will remain Syria and Afghanistan, arriving through Turkey. Significant and
increased arrivals may s�ll occur from Afghanistan, Iraq, Eritrea, Somalia, as well as from other African
countries. 
  
To support asylum-seekers arriving to Greece, UNHCR will work closely with na�onal and local authori�es on
the design and implementa�on of integra�on policies, and on increasing opportuni�es for refugees to become
self-reliant. 
  
Developments in nego�a�ons on the EU Pact on Migra�on and Asylum during 2021 will affect na�onal
policies and legisla�on. This, combined with the full assump�on by the Greek Government of UNHCR’s large-
scale assistance programmes for the recep�on of asylum-seekers and refugees (ESTIA accommoda�on and
cash), will entail a shi� in UNHCR engagement in 2021. As such, UNHCR will focus on core protec�on
ac�vi�es, targeted opera�onal interven�ons, advocacy and capacity-building of relevant na�onal authori�es. 
  
The improved capacity of Greece’s Asylum Service, supported by the European Asylum Support Office (EASO),
will shorten processing �mes for asylum adjudica�on, but UNHCR will con�nue to concentrate on maintaining
safeguards for fairness and quality of asylum procedures. 

Key priori�es 
In 2021, UNHCR will focus on:  

Targeted protec�on ac�vi�es with a focus on the Greek Aegean islands, including preven�ng and
responding to gender-based violence (GBV), protec�ng children and asylum-seekers or refugees most
at-risk, offering opportuni�es for non-formal educa�on, directly working with refugee communi�es for
solu�ons, providing legal aid as well as informa�on to new arrivals. 
Suppor�ng the inclusion of asylum-seekers and refugees in exis�ng social welfare schemes and other
na�onal systems. The aim is to afford asylum-seekers and refugees to live in greater dignity and self-
reliance and facilitate their socioeconomic integra�on.
Strengthening the exper�se of relevant State authori�es and other actors to ensure that na�onal
protec�on and care systems have the capacity to respond to the needs of asylum-seekers and refugees,
par�cularly unaccompanied children. 
Providing technical support to enhance Greece’s Asylum Service quality assurance mechanisms and to
implement the reloca�on of asylum-seekers and refugees in other European States. 
Advoca�ng and promo�ng prac�cal solu�ons and integrated informa�on management systems within
State services that can reinforce the protec�on of asylum-seekers and refugees; reviewing legisla�ve
proposals and offering legal and policy recommenda�ons where relevant. 
Contribu�ng to safeguarding protec�on standards, access to territory, recep�on and iden�fying
alterna�ves to deten�on.    


