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Operation: Greece
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Budgets and Expenditure for Greece
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Plan Overview

Working environment

More than a million refugees and migrants arrived in Greece in 2015 and early 2016. Following border restrictions
in the Balkan route and the implementation of the EU-Turkey Statement in March 2016, the number of arrivals
dropped and the overall situation is stabilizing in 2017. However, the situation in the islands remains a concern.
UNHCR has a presence in 11 locations in Greece (six on islands and five in the mainland).

As of September 2017, UNHCR estimates that there are some 43,000 refugees and migrants in Greece. The
number of new arrivals have been relatively stable since April 2016, and substantial changes in the overall trends
are not foreseen. The current relocation of asylum-seekers from Greece to other EU countries is expected to
conclude by the end of 2017. Transfers for family reunification and returns to countries of origin under the voluntary
return scheme are expected to continue in 2018.

In 2018, UNHCR will capitalize on the progress made in the area of protection case management and protection
responses in particular for unaccompanied and separated children and SGBV prevention and response. The
accommodation and cash-based interventions schemes could support a meaningful transition to self-reliance and
pave the way for integration. By the end of 2018, it is estimated that up to 20,000 refugees will remain in the
country. UNHCR will work closely with authorities, both at national and local level, to support the design of
integration policies and increase self-reliance opportunities.

Key priorities

The main objectives in 2018 will be to phase out of direct involvement in service provision and assistance and focus
on advocacy, capacity development and protection monitoring.

In 2018 there will be the need to continue the accommodation scheme in close cooperation with the Government
and municipalities, the provision of cash assistance and the identification of and response to protection risks,
particularly for children and women. The focus will be on creating the conditions for self-reliance and the potential
for integration for refugees staying in Greece. The competence for issues linked to integration is located in different
parts of the central administration, across at least seven different Ministries. As such, it is paramount to design a
comprehensive strategy on integration with the aim to strengthen the capacity of the Ministry of Migration, increase
the involvement of competent Ministries, and promote the role of Municipalities, while ensuring inclusion of asylum-
seekers and refugees in the process as well as their access to mainstream services.



2018 Original Budget for Greece | USD

The following table presents the original budget for this operation broken down at the objective level. Resource allocation at the
objective level is subject to change during the course of the year as the operational situation evolves and priorities shift.

Pillar 1 Pillar 2
Refugee programme Stateless programme Total
Favourable Protection Environment
Law and policy 1,057,557 86,813 1,144,370
Legal remedies and legal assistance 2,454,904 0 2,454,904
Access to territory 1,293,682 0 1,293,682
Public attitudes towards persons of concern 1,582,596 0 1,582,596
Subtotal 6,388,739 86,813 6,475,552
Fair Protection Processes and Documentation
Reception conditions 146,998,706 0 146,998,706
Status determination 10,517,856 0 10,517,856
Subtotal 157,516,562 0 157,516,562
Security from Violence and Exploitation
SGBYV prevention and response 2,698,452 0 2,698,452
Non-arbitrary detention 1,979,326 0 1,979,326
Child protection 5,529,883 0 5,529,883
Subtotal 10,207,661 0 10,207,661
Basic Needs and Essential Services
Basic and domestic and hygiene ltems 50,221,610 0 50,221,610
Subtotal 50,221,610 0 50,221,610
Community Empowerment and Self Reliance
Co-existence with local communities 2,921,357 0 2,921,357
Subtotal 2,921,357 0 2,921,357
Durable Solutions
Integration 4,710,329 0 4,710,329
Subtotal 4,710,329 0 4,710,329
Leadership, Coordination and Partnerships
Coordination and partnerships 1,624,433 0 1,624,433
Subtotal 1,624,433 0 1,624,433
Logistics and Operations Support
Supply chain and logistics 2,197,073 0 2,197,073

Operations management, coordination and support 2,696,543 0 2,696,543



Pillar 1 Pillar 2

Total

Refugee programme Stateless programme
Subtotal 4,893,616 0 4,893,616

2018 Original Budget 238,484,306 86,813 238,571,119
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