DIVISION OF FINANCIAL AND ADMINISTRATIVE MANAGEMENT (DFAM)

OFFICE OF THE CONTROLLER

Policy and Audit Coordination Unit

Committee on Contracts Secretary

e Change Management and Field Support Unit (partly in GSC Budapest)

|:| Geneva

Global Service Centre,

Budapest

Deputy Director (Budget)

Deputy Director (Finance)

IMPLEMENTING PARTNERSHIP
MANAGEMENT SERVICE

e Partnership Policy &

Risk Management Unit *
e Partnership Financials Unit *
e Partnership Audit Unit

* (partly in GSC Budapest)

MSRP Upgrade Project

PROGRAMME BUDGET
SERVICE
(PBS)

e Global Analysis and
Reporting Unit

e Post Management Unit
(partly in GSC Budapest)

e Resource Management Unit

ACCOUNTS AND FINANCIAL
SERVICE
(AFS)

e Accounts Section (AP/AR unit,
GL Accounts Unit)

e FSSR Unit

TREASURY SECTION

e Global banking & Cash Flow
Unit (partly in GSC Budapest)
e Foreign Exchange
& Investment Unit

GENERAL SERVICES SECTION

(GSS)

HQ Security Unit

Travel and Visa Unit

Admin, Stationary & Mail Unit
Architect & Telecoms Unit
Building Services Unit
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